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Delegation

1s fundamentally
about deploying

EXECUTIVE
CAPITAL

where 1t generates
the highest return.
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Leadership Bandwidth
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Typical
Executive
Week

GENERAL ADMIN = 6 HRS

SALES FOLLOW-UP

BOARD PREP
= 4 HRS bt
- VENDOR
TRACKING = cooFglﬂa\;mN
5 HRS :

INTEGRATION
MANAGEMENT = 6 HRS
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BELAY Time vs. Value Calculator ANNUAL SAVINGS
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Annual Business Revenue if you are primarily responsible for revenue creation.
MONTHLY SAVINGS
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Diagnostic [

Inbox / Email Management
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Calendar / Schedule Management

Take Back Your Time

Accomplish more by juggling less, and create a life of
design.
Meeting Confirmations (prep, notes, action items, comms, etc)
Testy

McTester
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Time Sensitive Task Management testymctester@belaysolutions.com

Let's Talk
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Posting, Engaging, Reporting - Socials
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HOW

EXECUTIVE ENTERPRISE
LEVERAGE VALUE ®
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EXECUTION BOTTLENECK REVENUE LEADERSHIP
VELOCITY ELIMINATION ACCELERATION CAPITAL
REALLOCATION
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Exit-Ready Window

Sales cycle stabilized

Launch Cadence Up

EBITDA

Cycle time down



15 YEARS
10,000+

LEADERS SERVED.
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TROPHY
POINT" Greenhouse
LEND'NG COACHING & DEVELOPMENT

Multi-million-dollar revenue  $200K+ annual ROI (capacity

impact (5-year period) + revenue lift)
e ~TC\ NITRIDE
GRAPHIUM |~ 4
T ey GLOBAL
Revenue growth enabled by Scaled in nine-figure

CEO time reallocation capital-intensive market


https://blog.belaysolutions.com/case-study-steve-perkins
https://blog.belaysolutions.com/scaling-trophy-point-with-belays-fractional-support-team
https://blog.belaysolutions.com/how-a-semiconductor-startup-scaled-against-the-odds-with-six-figure-budgets-in-a-nine-figure-industry
https://blog.belaysolutions.com/case-study-danny-dura

15 YEARS

10,000+

LEADERS SERVED.
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AUDITORIA k KANNING DENTAL
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Multi-million-dollar revenue Improved operational
impact (5-year period) efficiency without executive
expansion
2
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EXECUTIVES ON DEMAND

Institutionalized executive Performance gains tied to
leverage across client base leadership capacity
expansion


https://blog.belaysolutions.com/case-study-rohit-gupta
https://blog.belaysolutions.com/case-study-kanning-dental
https://blog.belaysolutions.com/case-study-ashley-usher
https://blog.belaysolutions.com/case-study-rob-herold

Precision@ Placement

J_. EXECUTIVE LEADERSHIP s SALES & REVENUE L¥ OPERATIONS
Board prep CRM KPI dashboards
Initiative tracking Pipeline visibility Project tracking
Calendar architecture Proposal coordination SOP discipline
+” HR & FINANCE @ FRACTIONAL STRUCTURE
Interview coordination Capital-efficient deployment

Reporting preparation Aligned with your operating model



Where 1s

leadership bandwidth
limiting value creation
in your portfolio?
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